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BUT PRODUCTIVE 

Despite all of the challenges and 

obstacles LDSPS’s teams managed to 

continue in 2018 the implementation of 

the Local Community Empowerment 

(LCE) strategy. 

Focused on our action while securing 

the safety of our colleagues at the 

most of what is possible to do under 

the circumstances, the teams of 

LDSPS continued providing in 2018 

their best to the local communities in 4 

areas: two that are not covered 

anymore (currently controlled by the 

forces of the Syrian regime): Eastern 

Ghouta and Western Daraa 

countryside; and two where LDSPS’s 

local teams are still operating: western 

Aleppo countryside and north-eastern 

Aleppo countryside. 

With the efforts of the teams, 102 local 

projects and activities were thus 

implemented with local partners: local 

councils and local civil society actors. 

  
 
 

I. EXECUTIVE 
SUMMARY 

A TOUGH YEAR  

LDSPS has known in 2018 major 

challenges affecting its staff and 

structure: 

- The loss of a colleague in Eastern 

Ghouta, hit by a rocket from the regime 

forces just while he was arriving at our 

office in Douma. 

- A major injury and a permanent 

handicap of another colleague hit by 

the same rocket attack in front of the 

office while she was arriving there. 

- A family loss of another colleague 

who lost his wife and child by another 

rocket hitting their home while he was 

at the office. 

- The forced displacement of the 

whole of our Eastern Ghouta team to 

the north of Syria when the regime took 

control of Eastern Ghouta. 

- The end of activities in the region of 

Daraa 3 months after their start  when 

the regime took control of the region. 

- The premature stopping of a major 

contribution to the LCE strategy from 

the Dutch MoFA at the end of 2018 as 

the Dutch government decided to stop 

all support other than humanitarian 

relief inside of Syria and expected that 

after the fall of Eastern Ghouta, 

Western Aleppo countryside (the other 

region covered by this contribution) 

was also going to fall into the hands of 

the Syrian regime. 

UNBROKEN WILL  

When our Eastern Ghouta team was 

forcedly displaced to the north of Syria, 

our colleagues and their families were 

first hosted by the local communities, in 

a similar way to what many families 

from Eastern Ghouta have known when 

they reached the north of the country. 

Then the team was divided and 

integrated into our local teams in 

Western Aleppo countryside and in 

North-Eastern Aleppo countryside. Our 

colleagues from Eastern Ghouta 

resumed work almost immediately after 

their arrival. 

Previously, when the rocket hit in front 

of our office killing our colleague N.A. 

and severely injuring our colleague 

A.M., the team had resumed work the 

same day. A.M. who has lost a foot in 

the attack, resumed work immediately 

after getting back from the field hospital 

where she was treated. 

Our teams in the north welcomed their 

colleagues and took them in charge 

without ever stopping to provide 

support to the local communities. 

This is who we are, dedicated to our 

mission, believing in our vision for the 

future of Syria, continuing with an 

unbreakable will. 
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II. OVERVIEW 
OF THE SYRIAN 

SITUATION: 
CHANGES IN 2018 

 
 

 had been out of its control since 2012. 

Here, once the local forces knew that 

the promised backing of the United 

States will not materialize, the region 

quasi-surrendered in July 2017 with a 

deal that would keep the regime 

presence outside of the towns and 

villages and allow most the estimated 

700,000 inhabitants to stay at their 

homes avoiding much of the 

destruction and looting.  

Shortly after, the besieged area in the 

north of Homs knew a similar destiny 

and around 150,000 people managed 

to stay at their homes but had to 

submit to the control of the regime. 

With also some gains on the desert-

part of Syria from the so called Islamic 

State (IS or Daesh), the regime at the 

end of 2018 controlled around 58% of 

the land and took back control of 

around 1.2 million inhabitants that it 

submitted by force. 

IS SHRINKAGE 

During 2018, the so called Islamic 

State (Daesh) lost almost every land 

that it controlled in Syria, mainly to the 

Syrian Democratic Forces (SDF) 

backed by the International Coalition 

against IS. 

Its proclaimed capital, Raqqa, had 

already been liberated in October 

2017. The remaining pocket controlled 

by Daesh finally fell in February 2019. 

 

 

REGIME’S 
EXPANSION 

The Syrian regime had already 

severely increased its siege and 

shelling of Eastern Ghouta at the end 

of 2017. In February 2018, the level of 

attacks increased in intensity and 

frequency with a strong backing of the 

Russian military airplanes. Deliberate 

targeting of hospitals, medical points 

and civil defense locations (the White 

Helmets) prepared the area for a 

massive ground attack that continued 

despite the UNSC resolution calling for 

a ceasefire. 

Ultimately, the regime took control of 

the area by the end of March leaving 

the option to those who want to leave 

the area. According to the UN, around 

67,000 people of the estimated 

350,000 inhabitants of Eastern Ghouta 

took the road to the north of Syria. 

Around 75,000 people of those who ran 

for their lives during the attack were 

held in detention camps while the 

others stayed in their massively 

destroyed homes watching helplessly 

the soldiers of the regime looting the 

houses of their neighbors who had left. 

Few months after, the regime backed 

by Russia turned its forces towards the 

south, attacking the areas in Daraa that  

DEVIDED 
COUNTRY  

At the end of 2018, the image of Syria 

looked as shown in the map above. A 

divided country where the Syrian 

regime backed by the Russian and the 

Iranian forces (in red) controlled around 

58% of the land (a good part of which is 

desert areas), Syrian Democratic 

Forces backed by the USA and its 

allies (in yellow) controlled 29% of the 

land, the different rebel groups backed 

mainly by Turkey in the north and by 

the USA in the south controlled around 

10% of the land (in green, southern 

areas being exclusively desert). IS at 

the end of 2018 had control over 

around 3% of the Syrian land (in grey, 

almost exclusively desert areas). 

 

Military control at the 
end of 2018 
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  Areas controlled by the Syrian 

Democratic Forces (SDF), in the 

North-east of Syria hosted around 2M 

people (this number is not well 

documented though). 

Over all, at the end of 2018, IDPs 

represented around 38% of the 

population inside of Syria (around 

6,2M of the 16,5M). This percentage 

varies between the regime-held areas 

(around 25% of the population are 

IDPs) and the other areas (reaching 

40-50% of the inhabitants). In 2018 

according to the UN, 1,4M IDPs 

returned to their original cities (mainly 

in regime-held areas). 

DE-FACTO 
RULERS 

As a result of the various military 

controls over the land and the split 

population, Syrians in each area find 

themselves under the control of a de-

facto ruler: the regime using the Syrian 

state to apply its power over around 

10M people having a full running state 

but are under the strictest dictatorship 

and human rights abuses; the Turkish 

authorities in the North of Aleppo 

providing security and some public 

services in cooperation with local 

councils formed using some local 

representatives; a combination of the 

“Syrian Salvation Government” (HTS’s 

administrative face) and  

a control-free areas in 

the north-west of Syria 

leave the population with 

very little services and a 

very weak administration; 

and the “Autonomous 

Administration” providing 

a little more structure and 

public services in some 

coordination with the 

Syrian regime in the 

areas held by SDF in the 

north-east. 

 

 

 

 

 

SPLIT 
POPULATION 

During 2018, the Syrian exodus 

continued. The regime attacks and 

control of land resulted in waves of 

Syrians moving north. Those who 

decided to stay joined the 9 million 

Syrians living under the control of the 

regime. An estimated 10 million 

inhabitants lived in areas controlled by 

the Syrian regime at the end of 2018. 

The number of refugees continued to 

make Syrians the highest refugee 

population on earth. The UN official 

numbers indicate that around 5.6 

million Syrians are refugees (3.6M in 

Turkey, around 1M in Lebanon, around 

1 million in Europe, around 650,000 in 

Jordan, around 200,000 in Egypt and 

the same in Iraq). 

In areas controlled by the various rebel 

groups backed mainly by Turkey and 

estimated number of 4,5M inhabitants 

lived at the end of 2018 (around 3,5M 

in the province of Idlib and around 1M 

in the countryside of Aleppo, mainly 

under the direct control of Turkey). 

INEFFECIENT 
UNITED-NATIONS 

2018 was no exception in the UN 

incapacity to act to bring an end to the 

conflict and human rights abuses. 

Since 2011, 15 UNSC resolutions (on 

top of the 12 vetoed by Russia), 

multiple commissions, investigations, 

reports and several Special Envoys, 

yet the UN has not been able to protect 

the Syrians from the war crimes 

committed against them predominately 

by the Syrian regime and its allies.  

The UNSC resolution 2401 calling for a 

30 days ceasefire on February 24
th
 of 

2018 lasted three days before the 

regime and its allies broke it.  

There are unfortunately no visible 

signs of a future better UN efficiency. 
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III. OUR 
VISION AND 

MISSION 

 

 
Our mission 

EMPOWER  
SUSTAINABLE  
LOCAL CIVIL  
STRUCTURES  
TO SERVE, REPRESENT, 
AND ADVOCATE FOR ALL 
COMMUNITY MEMBERS 

   

The analysis of the Syrian situation that LDSPS made lead 

to the following conclusions (since 2013): 

1.  Syrians need support to start rebuilding their future 

2. In all areas, defacto-rulers backed by armed factions 

want to control the local civil life  

3.  The future of Syria is secured by reinforcing the role of 

the local civil structures (local civil society organizations 

and local councils when possible) 

4.  A “bottom-up” approach (starting from the local 

community) for spreading democratic values has more 

chances of success 

 

 5.  The current diversity of the Syrian situation has to be taken 

into account (different conditions in different areas) 

6.  Priority should be given to the areas outside of the control of 

the regime  as their population are suffering the most 

7.  Creative local initiatives aiming at inclusiveness of 

marginalized groups (mainly women and IDPs) in the local 

decision-making processes, must be supported. 

LDSPS was born in 2013, derived from the Local Coordination 

Committees (LCC) to support the local structures in the areas 

out of the control of the Syrian regime. Based on its vision it has 

set itself an objective of empowering the local community inside 

these areas and then throughout Syria. 

We support local communities to define their own needs, set 

their priorities and decide on the adequate approaches to 

respond to those needs as they evolve, thus developing a 

strong sense of ownership and involving the local communities 

in the development process of Syria. 

   

OUR VISION 

 Promoting democratic citizenship at the level of local 
communities is key towards achieving stability and a 

sustainable democracy.  

The future of Syria is secured by reinforcing 
the role of the local civil society. 

Syrian NGOs must be empowered to 
achieve this vision. 
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The LCE strategy is driven by the local action. 

On a local level, a virtuous cycle of change can 

be activated if support is timely given to the local 

community. This local cycle of change is 

described in the figure on the side. 

 

IV. OUR 
STRATEGY 

(LOCAL 
COMMUNITY 

EMPOWERMENT) 

   

Supporting the local civil structures (local councils and civil 

society organizations) will contribute to the rehabilitation of 

the infrastructure and the provision of basic services, which 

on one hand will strengthen the local civil society and 

increase the awareness of the local population and then 

their participation in the local public life and on another hand 

will contribute to restarting the local economic cycle that 

should create local financing resources. Both elements will 

contribute to strengthen the local civil structures allowing a 

virtuous cycle to start on the local level that carries with it 

the empowerment of the local community and that of the 

local structures in an inclusive and democratic manner. 

LDSPS intends to contribute to this local cycle of change in 

the areas in which it operates (to start in the areas out of the 

control of the regime). 

Our organization is structured around local offices that are 

supported by a central team under the guidance of a Board 

of Trustees 

  
 

   

•  Local presence in all the areas supported 
•  Local support in three fields: local coordination and 
capacity building, monitoring and evaluation, and 
funding of local projects 
•  Emphasis on the efficiency and the values of 
local partners, not on their size or the sector 
of activity of their project 
•  When possible, tight coordination with 
the elected/consensual local councils 

 

PRINCIPLES 
OF ACTION 

   

 

Participation and 
involvement  of the 

local community

Local financing 
resources

Raising awareness 
and  strengthening 

the  local civil society
2

Restarting the local 
economical cycle 3

Support of the local civil 
society organizations 

and initiatives
1

Stabilization and 
reinforcement of the 
local administrations

1

Support 
by LDSPS

1, 2 
& 3

Infrastructure rehabilitation 
and provision of basic 
services
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Osama, head of the team of Eastern 

Ghouta wrote: “Since the renewed and 

intensified shelling on February 2, 2018, 

the team has continued to deal with the 

campaign like its predecessors of 

escalation campaigns, and for four 

consecutive days. With a note that this 

time the bombing is more intense and 

fiercer. Past campaigns have led the 

team to develop a remarkable skill of 

absorbing shocks and adapting to new 

circumstances, even adapting them to 

impose their own rhythm each time. 

February 22 was a different turning 

point. The rocket burst early this time to 

sabotage this rhythm. The cacophony 

came at an unprecedented time! Nour 

and Amany were taken by surprise. 

Their duo was separated forever. Nour 

rose to the skies, and Amany escaped 

with serious injuries, not least the loss 

of her right foot… forever too!”. 

The team, including Amany, continued 

proving support to the community 

nevertheless but one month later 

Eastern Ghouta had started to fall into 

the hands of the regime backed a 

strong support from the Russians. Split 

first into two parts then three pockets of 

land before each surrendered at its 

time; the last on April 14
th
 2019.  

Our team evacuated by parts as the rest 

of the 67,000 people who took the 

buses to the north. Exhausting trips to 

other rebel-held lands. For us it was first 

BZ and his family, then BT, alone since 

his wife and son had died earlier in the 

shelling by the regime, then it was AM 

whose wife and little daughter managed 

to flee to Damascus to rejoin him later in 

Azaz in the North, then it was Osama 

and Amany with their families along with  

MM, AM and KK. MS and MAS stayed 

until they made sure that every trace, 

every document, every word of our 

action was destroyed. 

“Amany today is one of the key players 

in the North-Eastern Aleppo countryside 

team”, sais Osama. All of them were 

almost on their arrival. 

 V. STORIES OF 
OUR ACTION: 

PEOPLE, 
ORGANIZATIONS 
AND RESILIENCE 

LDSPS’S 
EASTERN 
GHOUTA TEAM, 
STRONG UNTIL 
THE END  

 

 

Eastern 
Ghouta 

“Past campaigns have led the 

team to develop a remarkable 

skill of absorbing shocks and 

adapting to new circumstances, 

even adapting them to impose 

their own rhythm each time. 

February 22 was a different 

turning point” 

Osama, head of the Eastern 

Ghouta team 
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At the start of the military campaign on 

Eastern by the regime forces backed by 

the Russian air force in February 2018, 

the LDSPS team was as planned 

working on supporting the 

implementation of a series of local 

projects by its local partners. 

When the severity of the attacks made it 

clear that this campaign was much 

dangerous than previous ones, the local 

team decided to readapt its support. 

People in the neighborhood needed 

shelters. Most of the buildings had 

unsuitable sellers. The team held 

meetings with the inhabitants in two 

areas in Douma and Misraba (where 

most of the team members were 

located), and a common decision was 

made to prepare the shelters (cleaning, 

sanitary, etc.), connect some of them to 

allow underground circulation of the 

people and to organize the rationing of 

food, especially bread. 

Teams of volunteers were formed 

backed by specialized (paid) workers 

(digging tunnels, preparing sanitary 

areas). LDSPS remained faithful to its 

approach of helping the local 

community by providing support in 

coordination and complementary 

funding instead of providing direct relief. 

The project allowed the team also to get 

involved directly as one of the shelters 

was at the office and was prepared by 

the team. A way to get positively 

occupied not to think about the recent 

loss of Nour and the injury of Amany, 

herself active in helping. Her presence 

led a light on the special attention for 

the needs of the injured that is required 

in preparing the shelters. 

“The project lifted the spirit of the team”, 

said Osama, head of the team of 

LDSPS in Eastern Ghouta, “it brought it 

back during the military attack to a place 

it likes: as activists and as local 

enablers, not as victims targeted by 

rockets and losing beloved-ones or only 

dealing with those of them that have 

been injured”. 

 V. STORIES OF 
OUR ACTION: 

PEOPLE, 
ORGANIZATIONS 
AND RESILIENCE 

SHARING 
SHELTERS WITH 
THE 
NEIGHBORHOOD  

 

 

Eastern 
Ghouta 

“During the military attack the 

project brought the team back to 

a place it likes: as activists and 

as local enablers, not as victims 

targeted by rockets and losing 

beloved-ones or only dealing 

with those of them that have 

been injured” 

Osama, head of the Eastern 
Ghouta team 
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Western Aleppo countryside has a clear 

presence of civil action and some CSOs 

in this region currently focus on 

women's rights and their social and 

economic empowerment.  

By the end of 2018, with increasing 

talks the importance and the necessity 

of moving towards a “public-elections” 

model for the local councils in the region 

(as an evolution from elections done by 

general assemblies formed from local 

dignitaries and heads of large families), 

the question of including women in the 

local political process has imposed itself 

on the public scene. 

Local organizations or administrative 

structures were not devoting their efforts 

to involve women in the local electoral 

process, despite the growing 

acceptance and importance of the idea. 

Hence the need for an independent 

body that supports the presence of 

women in decision-making centers at 

the local level, dedicates its efforts and 

resources to promote this approach, 

supports the presence of women 

candidates and their electoral programs 

and motivates women in local 

communities to participate in the 

electoral process and cast their votes. 

To this end, a group of women working 

in local organizations and councils met 

to think about effective ways to support 

the inclusion of women in the local 

political process. As a result of 

brainstorming meetings and the sharing 

of visions and ideas, the Syrian 

Women's Society (SWS) was created 

with the help of LDSPS, to be a platform 

advocating the issue and providing real 

and effective support to women wishing 

to engage in local decision-making.  

Its first win was to support the pubic 

electoral campaign of 4 women in the 

town of Ainjarah to join the local council 

in the first public elections of the region. 

One of them was elected. 

The SWS pursues its work in 2019 

supported by LDSPS and other NGOs.  

 V.  STORIES OF 
OUR ACTION: 

PEOPLE, 
ORGANIZATIONS 
AND RESILIENCE 

SUPPORTING 
THE START OF 
THE SYRIAN 
WOMEN SOCIETY  

 

 

Western 
Aleppo 
Country-
side 

“Common vision and objectives 

with LDSPS allowed our 

cooperation to insure an active 

role of women in these local 

elections and resulted in the 

election of one of the four 

women candidates as a 

member of the local council” 

 

Hanan A., coorindator of the 
elections campaign at the SWS 
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Al-Jineh, a town in Western Aleppo 

countryside, has a population of 15,000 

(of which 4,500 IDPs). In 2018, its Local 

Council (LC) had been in place for 3 

years (chosen by a general assembly of 

the main local dignitaries and heads of 

local families). Like many local councils 

in the area, the LC of Al-Jineh lacked 

several resources to help it perform its 

function. Most importantly, the lack of a 

dedicated building for the LC where the 

LC members could meet and work (they 

had to meet in one of the local schools). 

This led to the reluctance of many 

NGOs, especially those involved in 

supporting services provision and 

capacity building from supporting the 

LC. Support of the town was thus 

limited to humanitarian relief only. The 

people of Al-Jineh started to lose trust in 

their LC as an institution capable of 

providing services. 

LDSPS stepped-in. It supported the LC 

of Al-Jineh to build a dedicated office 

where the LC could be more operational 

and stable and could also increase its 

communications with both the local 

community and supporting NGOs. 

This project revitalized the LC: 

- a general assembly was held in the 

town to chose new LC members  

- the LC made an organizational 

restructuring within which an office 

for women affairs was established 

- an increased number of NGOs got 

involved with the LC to implement 

local projects (8 NGOs stepped-in) 

- participation of the local community 

increased (one example is financial 

contribution of the local community to 

partially fund a sewer-network-

cleaning project implemented by the 

LC, a first in this town) 

LDSPS pursued its cooperation with the 

LC of Al-Jineh signing a Strategic 

Partner MoU in 2018 opening the door 

for supporting the LC with salaries and 

training for the employees as well 

supporting services provision projects. 

 V.  STORIES OF 
OUR ACTION: 

PEOPLE, 
ORGANIZATIONS 
AND RESILIENCE 

AL-JINEH LOCAL 
COUNCIL 
REVITALIZATION 

 

 

Western 
Aleppo 
Country-
side 

“The support from LDSPS 

allowed our local council to 

make a qualitative shift... their 

approach is different from all 

other NGOs… it aims at 

strenghtening the council” 

 

Khaled J., head of the local 
council of Al-Jineh 
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At the end of 2018, LDSPS launched 

the first phase of its local councils (LCs) 

training initiative in North-Eastern 

Aleppo countryside. The training was 

done by a local partner, Stabilization 

Commission, selected after a local 

public bidding process was launched.  

10 LCs were included: Kaljibreen, Rael,  

Ehtimalat, Tlaleen, Arshaf, Al-Barawza, 

Turkman-Barih, Braghida, Dabeq, and 

the Northern countryside of Marea, with 

a total of ninety-seven trainees. The 

training targeted the offices of: finance, 

services, human resources and the 

council presidency. The topics were 

previously agreed upon after studying 

the needs of the councils, namely: 

strategic planning, project management, 

human resources, monitoring & 

evaluation and financial management. 

The training included a series of 

courses for the members and the staff 

of local councils and also coaching 

sessions for the LCs (4 per council). 

This first phase was essential to 

understand the real situation of the LCs 

and the mechanism of their work and to 

define adapted strategies to strengthen 

them as providers of services to their 

communities and also as organized 

bodies capable of communicating 

properly with these communities. 

The first phase allowed several LCs to 

improve their policies and procedures, 

for many to harmonize their financial 

models and processes, to improve their 

capacities in defining and writing project 

proposals. A higher confidence in the 

LCs’ service-projects definition & design 

and implementation capacity also was 

reached along with a better coordination 

and cooperation between the LCs. 

Our training partner said: “As a result of 

this project, we now have an important 

opportunity to coordinate on a broader 

scale and to work complementarily 

towards one general goal; a leverage 

towards better governance within the 

councils and towards stronger relations 

between the councils and the citizens.” 

 V.  STORIES OF 
OUR ACTION: 

PEOPLE, 
ORGANIZATIONS 
AND RESILIENCE 

TRAININGS FOR 
10 LOCAL 
COUNCILS  

 

 

North-
Eastern 
Aleppo 
Country-
side 

“we now have an important 
opportunity to coordinate on a 

broader scale and to work 
complementarily towards one 

general goal; a leverage 
towards better governance 

within the councils and towards 
stronger relations between the 

councils and the citizens” 

Trainng Responible, 
Stabilization Commitee 
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The city of Qabaseen in North-Eastern 

Aleppo countryside has more than 

54,000 inhabitants. Bread, the main 

component of the Syrian meals, has 

been in short supply in the town leading 

the existing private bakeries to increase 

its price. The local council (LC) decided 

to rehabilitate one of its buildings and to 

install a public bakery to increase the 

offer and thus decrease the price for the 

inhabitants. The LC sought financial 

support for this project aiming at 

producing 5 tons per day of bread using 

high-end production line that offers 

fresh high-quality bread to the citizens. 

The project would also create local job 

opportunities and also provide the LC 

with income to cover some of its 

operating expenses. The LC wanted to 

also use this project to promote its 

image towards its community. 

With the support from LDSPS, the LC of 

Qabaseen managed to rehabilitate and 

expand the targeted building and to 

install and operate the bakery serving 

22 villages. The net income from the 

project covers now the operating costs 

of the Services office within the LC and 

also allowed the LC to purchase 

equipments for garbage collection. 

The project created 13 jobs at the 

bakery. 15 other jobs were created in 

distribution centers in the surrounding 

villages for which the LC chose to 

employ exclusively people of special-

needs. 

The LC organized pre-launch sessions 

with the community to inform the 

citizens about the objectives and the 

steps of the project. This initiative of 

transparency and communication that 

was well received. 

One of the inhabitants attending one of 

these sessions said: “The bakery was a 

real need for the area, especially in the 

countryside. Some villages purchase 

bread exclusively from it because of the 

quality of the product and its 

accessibility.” 

 V.  STORIES OF 
OUR ACTION: 

PEOPLE, 
ORGANIZATIONS 
AND RESILIENCE 

EXTENSION OF 
THE PUBLIC 
BAKERY IN 
QABASEEN  

 

 

North-
Eastern 
Aleppo 
Country-
side 

 
“The bakery was a real need for 

the area, especially in the 
countryside. Some villages 

purchase bread exclusively from it 
because of the quality of the 
product and its accessibility” 

 
An inhabitant of Qabaseen 

attending one of the information 
sessions 
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VI. KEY 
IMPLEMENTATION 

FIGURES 

 

 
 
102  
PROJECTS 
SUPPORTED 
IN 2018 
206 PROJECTS SUPPORTED 
SINCE THE START OF LDSPS 

   

 
 
 
 
 
 
 
 
 

(total since start) 

 

 

 

 

 

 

 

 

   

GOOD TO 
KNOW 

 

In 2018, LDSPS supported 14 local civil society 

organizations (22 projects), 44 local councils (73 

projects), 2 provincial councils (3 projects) and 

implemented directly 4 projects. 

The total of 60 local partners were : 7 in 

Eastern Ghouta, 27 in Western Aleppo 
countryside, 21 in North-Eastern Aleppo 

countryside and 5 in other regions.    

Projects per region

42%

30%

20%

8% Eastern Ghouta, Western 
Ghouta & Damascus

Western Aleppo Countryside

North-Eastern Aleppo 
Countryside

Other regions

Projects per type

28%

4%
3%7%25%

5%

21%

7%
Local administration

Local administration-coordination

Local administration-elections

Local administration-self-financing

Public Services

Local capacity building

Local CSO support

Local awareness and participation

206

Projects per year Projects' funding per year

Total 2018: 102 Total 2018:

$ 5 892 200Projects supported by LDSPS (amount):

$ 1 597 700

Projects supported by LDSPS (number):

2018 

backlog 

from 2017

2018 

back log 

from 2017

15

12

11

17

49

62

24

40

2013

2014

2015

2016

2017

2018

$961 500

$873 000

$450 000

$1 067 000

$943 000

$1 202 800

$465 500

$394 900

2013

2014

2015

2016

2017

2018
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VII. KEY 
FINANCIAL 

FIGURES 

   

   
 

   

LDSPS has had its financial statements audited 
since 2017. The first audited accounts covered 
the period of October 2016-December 2017 
and the second period covered the period of 
January-December 2018.  

Over this whole period (27 months), 
LDSPS’s spending reached 3,75M USD. 

 

AUDITED 
REPORTS 

   

2018 2017
Jan. 1st - 

Dec. 31st

Jan. 1st - 

Dec. 31st

Funding obtained during the period $1 514 250 $2 129 700

Incoming funds (delayed payments) $102 200

Other income (mainly currency gains) -$6 000 $22 150

Total income during the period $1 610 450 $2 151 850

Projects implemented during the period $1 458 600 $886 150

Funded in current year $953 600 $757 550

Partner projects 49 $785 250 a 36 $628 850 a

Activities implemented by LDSPS 13 $168 350 b 13 $128 700 b

Funded and started in previous year $505 000 $128 600

Partner projects 48 $427 900 6 $128 600

Activities implemented by LDSPS 7 $77 100

Operating expenses of LDSPS $750 100 $483 100

Payroll costs $438 300 $267 800

Offices Expenses $185 350 $75 000

Consulting and professional services $16 900 $21 850

M&E $66 350 $72 200

Money transfer cost $43 200 $46 250

Provisions (accruals and releases) -$598 250 $782 600

Acrrual for ongoing projects and activities $249 250 c $185 550 c

Accrual for future projects and activities  (backlog) 0 $0 d 24 $465 100 d

Accrual for future operating expenses $63 700 $238 400

Accrual for unplanned expenses (using currency gains) $0 $22 150

Released past provisions before the period -$911 200 -$128 600 

Total expenses and provisions $1 610 450 $2 151 850

Net result $0 $0

*Funding for projects obtained in current year (a+b+c+d) 62 $1 202 850 73 $1 408 200

Number of 

projects/ 

activities

Number of 

projects/ 

activities
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LOCAL 
PARTNERS 
 

 

To all our partners with whom we share 

the results of a collective work, we say: 

“THANK YOU! Without your 

contribution, our action would not have 

been possible”. 

Our main local partners: 

• Local councils: in Eastern Ghouta: 

Harasta, Hazzeh, Irbin, Kafr-Batna, 

Zamalka; in Western Aleppo 

countryside:  Abzemo, Ain-Jarah, 

Aleppo city, Atareb, Batabo, Daret-

Ezzeh, Hazano, Aljineh, Kafr-Ameh, 

Kafr-Naha, Kafr-Nouran, Kafr-Taal, 

Khan-Al-Assal, Maaret-Atareb, Owijel, 

Taqad, Urem-Alkubra;  in North-

Eastern Aleppo countryside:  

Akhtareen, Al-Bab, Al-Raea, Arshaf, 

Azaz, Baroza, Braghida, Bzaa,  

Northen Countryside of Marea, Dabeq, 

Ehtimalat, Kafra, Kaljibreen, Marea, 

Qabaseen, Rael, Tlaleen, Zyadieh 

• Provincial Councils of Rural 

Damascus.and Aleppo 

• Local CSOs: in Eastern Ghouta: the 

Administration Development Center, 

the Onehand initiative;  in Western 

Aleppo countryside:  Amal Jadid, The 

Atareb Women League, The Civil 

Center The Engineers League, Irtaqi, 

Roua, The Syrian Women Society;  in 

North-Eastern Aleppo countryside: 

Shamal, Souriana-Al-Amal, The 

Stabilization Commission 

• Syrian NGOs based outside of Syria: 

Kesh Malek, RMTeam, LACU 

 

FUNDING 
PARTNERS 

 

Our funding partners in 2018 were: 

• The Ministry of Foreign Affairs of the 

Netherlands 

• The Federal Department of Foreign 

Affairs of Switzerland 

• The Swedish International 

Development and Cooperation Agency 

(SIDA) 

• La Fédération Internationale des 

Droits de l’Homme (Fidh) 

• The German Agency for 

International Cooperation (GIZ) 

 

 

VIII. OUR  
PARTNERS 

 ALLIANCES 

LDSPS is a founding member of the 

Shaml Syrian CSOs Coalition aiming 

at coordinating the action and the 

cooperation between its members 

sharing the same values. 

LDSPS is also the coordinator of the 

Working Group for Building Free 

Syria, a group of Syrian CSOs 

working on a framework and 

principles for policies for the 

Rebuilding of Syria. 

 

 

 

 

 

THANK YOU! 
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LDSPS TEAM 
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SUPPORTING SYRIANS 
HELPING THEMSELVES 

 

 


