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LOCAL COMMUNITY 
EMPOWERMENT (LCE) 
LDSPS ACTIVITY REPORT II 

I. EXECUTIVE SUMMARY 

The Local Development and Small-Projects Support (LDSPS) office completed its 3-years of existence 

in August 2016. 

While the fate of our four colleagues and founding members: Razan Zeitouneh, Samira Al-Khalil, Wael 

Hamadeh and Nazem Hamady, abducted from their home office in Douma by an unidentified armed 

group on December 9th 2013, is still unknown, our team has taken a vow to continue the action that we 

launched together and to develop LDSPS to the level of performance that would make them proud at 

their liberation. 

After stabilizing the activity in 2014, the team of LDSPS with the help of a think-tank of people sharing 

the values of its founding members, initiated in 2015 a reflection on the vision, mission and strategy of 

LDSPS based on the analysis of the situation of Syria and the lessons learnt from LDSPS’s operations in 

its pilot region of Eastern Ghouta (the Eastern part of Rural Damascus). The outcome of this reflection 

was the Local Community Empowerment (LCE) strategy, in which the previous action of LDSPS in 

Eastern Ghouta was considered as a stage 1.  

During 2016, the implementation of stage 2 of the LCE strategy started. A major step was achieved 

when LDSPS, as a lead and main party of a Consortium of 3 Syrian NGOs, managed to be the only local 

organization, among 20 other selected programs lead by International NGOs in other 11 countries, to 

be selected by the MFA of The Netherlands to run a 3-year program inside of Syria as part of the 

Addressing Root Causes (ARC) Fund. 

This second activity report, gives the outlines of the LCE strategy as well as a description  of what has 

been accomplished until the end of 2016 in terms of projects supported and in terms of capacity 

building. 

In the 16 months covered by this report, LDSPS supported an 

additional 19 projects and transmitted to the local partners a value of 

around $1.2M to reach the number of 55 projects supported and a total 

value of $3.4M passing through LDSPS to fund local initiatives since its 

creation.  

LDSPS is now in its second stage implementing its LCE strategy with 

the aim of becoming a local community foundation supporting the 

grassroots values of the Syrian Revolution (Freedom, Dignity and 

Justice) through the effective work with the local population. While its 

action continues Eastern Ghouta, LDSPS has started its operations in 

Western Aleppo Countryside in December 2106. It plans on starting its 

activities in two other regions inside of Syria in 2017-2018 and reach the 

total number of 9 regions supported by 2020. 

STILL ON OUR VOW 

GOING FORWARD 

To Razan, Samira, Wael 
and Nazem 

In 2015, a think-tank of 

people sharing the values of 

LDSPS’s founding members, 

initiated a reflection on its 

vision, mission and strategy. 

The outcome was the Local 

Community Empowerment 

(LCE) strategy. 
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II. OVERVIEW OF THE SYRIAN SITUATION 

Very much like the situation when the first activity report was written, 

Syria is still undergoing dramatic changes of its existence. 

In almost 6 years since the breakout of the Syrian Revolution, Syria is 

now a fragmented country with its population knowing the worst 

humanitarian crisis since the Second World War. 

Syrians continue to have virtually no control over the developments on 

the ground, and there still no signs of true and significant will/capacity 

of the international community to find a real and long-term solution in 

Syria. 

The scenario to which LDSPS has concluded in the first activity report, with the continuation of the 

fighting and the lessening of visible end to the suffering of the Syrians, seem to be the one that is (and 

will continue to be for few years to come) the most probable, and sadly unfortunate, scenario for Syria. 

The current situation can be summarized as follows:  

The overall land control: 

 Neither the regime with his allies nor the rebels or any  other armed forces on the ground have the 

capacity of a definitive military win; 

 Despite changing of military control of some areas, if examined on a long period, the battles 

became a process leading to exhausting the opponents rather achieving  real global military gains; 

 Daech (ISIL) has been losing ground in 2016, mainly to the Turkish backed Free Syrian Army (FSA) 

components and to the Kurdish-fighters-majority-lead Syrian Democratic Forces (SDF); 

 The regime, with the use of the Iran-backed Shiaa militias and the Russian air force backing, has 

won symbolic battles (Palmyra from Daech and Eastern Aleppo from the different rebel groups). 

However, looking at the portion of the land controlled by the regime, it appears that the gains on 

the ground remain too small to make a significant change in  overall picture; 

 The FSA lost ground to the regime in the north and through the different local truces that the 

regime made with towns close to Damascus (under the threat of annihilation), but won areas from 

Daech;  

 Within the areas controlled by the rebels, mainly around the 

Northen city of Idlib, several clashes are happening between FSA 

and moderate Islamic groups and the Fateh Al-Sham Front 

(previously known as Al-Nusra Front, affiliated to Al-Qaida); 

 The SDF (controlled by the PYD Kurdish group) was the biggest 

winner in terms of land control taking land mainly from Daech; 

 A recent Russian- Turkish understanding has lead to a cease-fire 

(not including military operations against Daech and Fateh Al-

Sham Front) that has proven very difficult to maintain mainly 

because of the repetitive attacks of the regime forces and its 

militias; 

 As a result, the current land control split is roughly, 30% by the SDF, 15% by the regime, 15% 

by Daech and 10% by the FSA/other factions (“Liberated Zones” that are very diverse in 

terms of conditions and military control), 30% is a deserted area that can’t really be 

attributed to anyone (with a some presence of Daech or FSA groups in some areas). 

 
Syrians have no control over 

the developments on the 

ground, and there still no 

signs of true and significant 

will/capacity of the 

international community to 

find a real and long-term 

solution in Syria 
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While all of the zones require a dedicated analysis, this report will only focus on the “Liberated Zones”, 

that are not under the control of either the regime, Daech and the SDF as LDSPS’s current and near-

future action is based inside of these zones. 

The “Liberated Zones”: 

a. The “political” bodies: 

 The National Coalition of the Revolutionary Forces and the Opposition, called the Syrian National 

Coalition (SNC) has lost a great part of its credibility both on the International scene and also 

within the Syrians inside of the Liberated Zones. This body that was formed to represent the 

different forces opposing the Assad regime has been blocked by its own internal power-struggles 

and also by the lack of a serious and ambitious backing by the International Community; 

 A Provisional Government was formed in 2014 in Turkey, trying to become the official government 

for the Liberated Zones. By lacking the means of its ambition and by not having any influence on 

the rebel groups, this government has been reduced to a sort of a technocrat pole trying to provide 

services to the local administrative structures (the local councils), through an intermediary level of 

representation: the provincial councils; 

 Several provincial councils were formed mainly by election from the local councils. They in theory 

cover the total land of Syria, even the areas controlled by the Regime, Daech and SDF. Four of the 

14 provincial councils are ones with a real capacity of action on the ground because they concern 

governorate that have a relatively important presence of liberated zones. The provincial councils of 

Idlib, Aleppo, Daraa and Rural Damascus have seen an increasing role especially in the linkage 

between the Provisional Government and the local councils. 

 

b. The military factions: 

 The clear decrease of International support to the different rebel groups resulted in an increase of 

battles amongst the groups fighting either for munitions and/or for access to some economical 

resources (for example boarder passing points with Turkey);  

 In 2016, several clashes happened in the liberated zones between different FSA, moderate Islamic 

and Fateh Al-Sham Front groups. Although civilians suffered from the battles, an unexpected 

“positive” effect of these clashes was the higher degree of freedom of action that the civil society 

components (local councils and civil society organizations) enjoyed. 

 

c. The population and the civil society: 

While it is still hard to have accurate figures, a rough estimate of the distribution of the Syrian 

population on the different control areas is shown in the figure below: 
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Liberated Zones have thus an estimated number of 4-5 million people (half of which are IDPs). These 

zones have suffered the most from destruction as they were the main target of the regime and the 

Russian airstrikes. Around 70% of the infrastructure of these zones has been destroyed. Hospitals and 

schools were among the most hit targets of the airstrikes. In addition, with the withdrawal of the state 

public services (along with the liberation), the population in the Liberated Zones are living under the 

most fragile situation of all of the Syrians with no public services, highly damaged infrastructure and 

continuous airstrikes. Some parts of the Liberated Zones have been under siege from the regime forces 

for few years. An estimated number of around 500,000 people are living in areas under siege by the 

regime forces (this number has fallen down when the besieged Eastern Aleppo fell into the hands of 

the regime forces in December 2016). 

For four years now, the civil society in the Liberated Zones has taken the responsibility for the lives of 

the local populations and is trying to fill the void left behind the Syrian state institutions. Several local 

councils and civil society organizations are now active and have accumulated work experience. 

These local structures, local councils and local civil society organizations, have different degrees of 

efficiency according to the availability of resources (human and financial), the intensity of combat and 

the nature of the armed factions in their areas. 

Competition with the armed groups has been severe to take over the local administration and the 

services provision. While this competition has almost been won during 2016 towards the civil society 

in most of the sectors, the local justice and law and order are still in the hands of the armed groups. 

In most of the cases in the Liberated Zones, women and IDPs are excluded from the local decision 

making processes. The influence of Islamic groups and the low level of education and of capacity of 

the local structures are the main reasons behind these exclusions. 

The local population in the Liberated Zones faces thus strong challenges and has the highest level of 

needs. People in these zones need focused support that helps them in their efforts while empowering 

them to contribute to the building of their future. 

 

LDSPS was born in 2013, derived from the Local Coordination Committees (LCC) to 

support the local structures in the Liberated Zones. Based on its vision it has set itself an 

objective of empowering the local community inside these zones and then throughout 

Syria. 
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III. OUR VISION AND MISSION 

BASIS FOR OUR VISION 
 

The analysis of the Syrian situation that LDSPS made lead to the following conclusions: 

1. Syrians need support to start reconstruction of their future 

2. A “bottom-up” approach (starting from the local community) for spreading democratic values 

has more chances of success 

3. The future of Syria is secured by reinforcing the role of the local civil society (local councils and 

civil society organizations) 

4. Support must come quickly before the freezing of the combats that could tempt the armed 

factions to control the local civil life 

5. The current diversity of the Syrian situation has to be taken into account (different conditions 

in different areas) 

6. Priority should be given to the “Liberated  Zones” as their population are suffering the most 

7. Creative local initiatives aiming at inclusiveness of marginalized groups (mainly women and 

IDPs) in the local decision making processes, must be supported 

During 2015, LDSPS has defined its new LCE strategy based on a re-adaptation of its vision and 

mission. 

OUR VISION 

Promoting democratic citizenship at the level of local communities is a necessary step towards 

achieving stability and a sustainable democratic system for the country where interests of all 

Syrians are represented and their aspirations to freedom and dignity are met. 

Local civil society and local civil administrations inside Syria must thus be supported and 

reinforced.  

Syrian NGOs must be empowered to implement this vision guided by inclusivity and non-

discrimination (on the basis of gender, ethnicity, religion, class or belief). 

OUR MISSION 

The mission of LDSPS is to empower sustainable local governing 

structures and local civil society initiatives to serve, represent, and 

advocate for all community members. 

It supports local communities to define their own needs, set their 

priorities and decide on the adequate approaches to respond to 

those needs as they evolve, thus developing a strong sense of 

ownership and involving the local communities in the development 

process of Syria.  

We believe in a “bottom-up” 
approach of spreading 
democratic values… 

 

The future of Syria is secured 

by reinforcing the role of the 

local civil society 
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IV. STRATEGY (LOCAL COMMUNITY EMPOWERMENT) 

The LCE strategy is driven by the local action. On a local level, a virtuous cycle of change can be 

activated if support is timely given to the local community. This local cycle of change is described in 

the figure below: 

 

 

Supporting the local civil structures (local councils and civil society 

organizations) will contribute to the rehabilitation of the infrastructure 

and the provision of basic services, which on one hand will strengthen 

the local civil society and increase the awareness of the local 

population and then their participation in the local public life and on 

another hand will contribute to restarting the local economical cycle 

that should create local financing resources. Both elements will 

contribute to strengthen the local civil structures allowing a virtuous 

cycle to start on the local level that carries with it the empowerment of 

the local community and that of the local structures in an inclusive and 

democratic manner. 

LDSPS intends to contribute to this local cycle of change in the areas in 

which it operates (to start in the Liberated Zones). 

The intervention strategy of LDSPS is summarized in 5 axes as shown in the figure below: 

A virtuous cycle of change 

can be activated if support is 

timely given to the local 

community 
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V. IMPLEMENTATION 

OUR ORGANIZATION 
Five principles of action have been established to guarantee the effective implementation of our 
mission: 

 The funding of the organization’s operations must be separate from the funding of local 

projects supported (no direct financial interest in any of the projects supported); 

 Local representation/access to all the areas supported 

 Tight coordination with the elected/consensual local councils that are providing real and 

credible services; 

 Local support is structured in three fields: local coordination and capacity building, monitoring 

and evaluation, and support in the funding of local projects; 

 In supporting local partners, we place emphasis on their efficiency and their values, not on the 

size or the sector of activity of their project. 

Our organization is structured around local offices that are supported by a central team under the 
guidance of a Board of Trustees as shown in the organization chart below: 
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LOCAL IMPACT 
Another 19 projects were added during the period of September 2015-December 2016 to the list of local 

projects helped by LDSPS. In 40 month of operations, LDSPS has contributed to 55 local projects, 

mainly in Eastern Ghouta near Damascus. 

 Beyond the implementation of the projects themselves, LDSPS’s impact was important, as 

quoted by our local partners, in several indirect ways: 

 Securing support to local councils in crucial moments contributing to the recognition of their 

legitimacy including by the local military factions; 

 Enabling local councils to train and retain their staff and focus more on the needs of the local 

population than on the internal needs of the local councils; 

 Providing both support to get funding and advice on the projects and coordination with other 

local actors; 

 Offering credibility, enabling our local partners to find further funding and also to stand up in 

the face of local military factions; 

 Think ahead of  others and helping to start local initiatives as pilots that were then carried-out 

on larger scale by other local actors (e.g. : production of gas from organic waste, generating 

electricity by using the hydraulic power of the sewer water stream, training local councils, 

women empowerment centers); 

 Work on long-term visions and dare to imagine the future. 
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VI. STORIES OF OUR ACTION: PEOPLE, ORGANIZATIONS 

AND RESILIENCE 

In order to give an idea of the nature of the projects that LDSPS 

contributes to, our team has selected the examples below: 

 

 

UM SAMIH – ONEHAND KITCHEN 
Um Samih is mid-aged women living in the town of Harasta in Eastern Ghouta. Since 2012, when 

Harasta was freed from the control of the regime, Um Samih started her local action of providing free 

meals to the poorest families of the town. Harasta had known sever battles and most of its inhabitants 

had fled. At that time, Um Samih called here organization: Ahrar-AlSweida (the free people of Sweida, 

a city in the South of Syria, under the control of the regime). With a message of unity and solidarity, 

Ahrar Al-Sweida started the OneHand Kitchen initiative. Um Samih collected funds locally at first, and 

then with the help of LDSPS, some international funding contributed to her continued action. When 

her friend and locally known civil activist, Mahmoud Murshed Medalal died during an airstrike while 

trying to rescue people hit by a previous strick, Um Samih decided to change the name of its 

organization to Mahmoud Murshed Medalal foundation. 

In almost 5 years of operations, Um Samih’s organization has distributed more than 400,000 meals, 

25% of which through the help of LDSPS. Um Samih now has different sources of funding and she has 

become a known and recognized figure of the town of Harasta inspiring young women in the whole of 

Eastern Ghouta to start initiatives and be active in the local life of the community. 

 

When asked about LDSPS, Um Samih gave the following description: « LDSPS doesn’t wait for you to 

ask… especially when your project is well thought of and is well managed… They can proud themselves for 

helping people who, bored from war, want a normal life while living in abnormal conditions». 

Um Samih’s action as a woman, making her become a recognized local leader, is a raw model that 

LDSPS will try to reproduce with other women leader and other regions. 

 

CONTRIBUTING TO THE SALARIES OF LOCAL COUNCILS IN EASTERN GHOUTA 
One major challenge for all of the local councils in the Liberated Zones is to attract, train and 

retain skilled staff. While the legitimacy towards the local armed groups has been almost 

secured in Easter Ghouta, the sustainability of the legitimacy of the local councils in the eyes of 

the local communities depends both on the level of efficiency they show in delivering services 

and on the transparency and communication they put in place towards the inhabitants. 

« LDSPS doesn’t wait for you 
to ask… especially when your 
project is well thought of and 
is well managed… They can 

proud themselves for helping 
people who, bored from war, 

want a normal life while living 
in abnormal conditions» 
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In the absence of tax collection or any contribution of a central government, the local councils in the 

Liberated Zones depend almost exclusively on the International aid. However, almost all of that aid is 

project based.  

The operating costs, mainly salaries, are thus only partially covered leaving the local councils with 

some serious problems of incapacity to pay the salaries of their employees, jeopardizing all the 

important training initiatives that the International donors are investing-in simply because the risk of 

the employees leaving the councils when they are not paid. 

 

 

 

 

 

 

 

 

 

LDSPS identified this risk as a major risk for the sustainability of the local councils. We also saw that 

without a dedicated support to the payment of the salaries of the employees of the local councils, the 

management of those councils turned too much of its time and energy to elaborating project proposal 

of which they can have some significant contribution to the payment of the salaries of the employees. 

Therefore, projects risked to be built based more on the local councils own interests rather than on the 

real needs of the inhabitants. In addition, priority was given to the big operational projects (foe 

example garbage collection) from which the local councils could have a high contribution to salaries, 

rather some very small, yet very strategic, projects that could contribute less (for example organizing a 

awareness-lifting campaign on participating in the local elections). 

LDSPS has managed to convince its funding partners to contribute to 

the salaries of 6 local councils in Eastern Ghouta (in addition to the 

Provincial Council of Rural Damascus). 

Here is what one of the presidents of the concerned councils had to say 
about this support: « LDSPS’s support helped us to retain our employees 
and to focus more on the needs of the people than on our own employees 
needs». 

 

 

« LDSPS’s support helped us 
to retain our employees and 
to focus more on the needs of 
the people than on our own 
employees needs (local 
council)» 
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WASTE RECYCLING AND INCOME GENERATING PROJECT IN 
DOUMA 
Through our very tight and open partnerships with the local councils, 

our team in Eastern Ghouta has regular meeting with the management 

of the local councils to discuss not only daily operational concerns, but 

also strategic orientations identifying risks and opportunities. 

Sustainable funding is one of the major risks that the local councils 

face. The dependency on International aid, that could and should 

decrease on the mid-term, makes the future of these councils fragile. 

At LDSPS, we have shared this concern with our partners, the local councils and have invited them to 

find innovative ways to have some local income. 

One of our main partners, the Local Council of Douma, came-up with an idea of recycling the 

collected waste and making fertilizers out of the organic waste. They started the project in a pilot 

phase with a purely manual process. They managed to produce an acceptable fertilizer at a good cost 

and sell it for a competitive price to the farmers. 

Once the pilot was validated, LDSPS helped the Local Council of Douma to get funding for 

introducing tailor-made equipment that was manufactured locally in order to “industrialize” parts of 

the production process in order to increase the production capacity. 

The project lasted 4 months and at the end, the waste recycling facility can now handle the totality of 

the waste produced by the inhabitants of Douma. It is worth mentioning here that with Douma being 

under siege, the average “waste production” by the inhabitants is more than half of a normal average 

since the inhabitants tend to recycle themselves a part of their waste (mainly by using it as 

combustibles for heating). The Local Council of Douma thought about the future by building an 

industrial capacity that could handle the normal waste production if the siege was lifted. 

Despite the low waste production by the inhabitants, making the fertilize production facility running 

at 50% of its capacity, the production and selling of organic fertilizer not only covers the cost of the 

production, but it also allowed the Local Council of Douma to cover 50% of the garbage collection 

cost. LDSPS is now working with the Local Council of Douma to use the remaining production 

capacity to recycle waste coming from neighboring towns in order to be able to cover 100% of the 

garbage collection costs making Douma the first city in the Liberated Zones to have a fully sustainable 

and locally funded garbage collection service. 

 

Engineer Ahmad from the management of the Local Council of Douma said the following about 

LDSPS: “LDSPS helped the Local Council of Douma with several projects, the most important of 

which was the support for salaries that contributed highly in stabilizing the local council, and the 

« We thank LDSPS not 
only for the support on 
these projects, but also 
because they are a Syrian 
organization carrying 
above all the interest of 
Syria» 
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waste-recycling project, a success story to eyes of all funders. We thank LDSPS not only for the 

support on these projects, but also because they are a Syrian organization carrying above all the 

interest of Syria”. 

 It is also worth noting that LDSPS has managed to get funding for a similar project in the town of 

Irbin in Eastern Ghouta. 

 

HELPING ASSOUS IN TRANSFERRING THE MONEY AND IN MONITORING AND EVLUATION 
Assous is a local organization that provides support to families in Eastern Ghouta through the 

production and commercialization of home-made food products. Assous purchases the ingredients 

and helps in the selling of the final products. 

Be being active and building their own fund raising capacity, Assous managed to reach International 

NGOs to get funding. However, since Assous is a local organization operating in Liberated Zones, it is 

not officially registered and has no bank account. 

In addition, the International NGO that decided to support the action of Assous needed to do 

an external Monitoring and Evaluation (M&E) including a survey of the beneficiaries. 

Assous turned to LDSPS for help on both issues and we offered them and the International NGO to 

use our bank account to get the funding, to help in transferring the funds to Eastern Ghouta and also 

to do the required M&E surveys. The project has helped hundreds of families and the support from the 

International NGO has been renewed as the project is still ongoing. 

Hanan, from Assous, told our team that “LDSPS was one of the first independent Syrian organizations 

to care about developing institutions in order to deliver professional services to the inhabitants of the 

Liberated Zones…. Assous, was one of the organizations that received the suitable support and advice 

from LDSPS to develop our work. We thank them and wish them success”. 

 

CREATION OF THE ADMINISTRATION DEVELOPMENT CENTER IN EASTERN GHOUTA 
In 2014, LDSPS realized that the support for the local councils in 

Eastern Ghouta required also helping them train their management on 

management, strategic planning, good governance, transparency and 

public relations. 

Since Eastern Ghouta has been under siege since 2012, training proved 

to be difficult because of the lack of local expertise and the incapacity 

of movement in and out of the region. 

Online training for a big number of people (target was 3 local councils 

with 20 people per council), was also problematic. It was also a limited 

solution in terms of sustainability in the case of further future training 

sessions. 

LDSPS decided to create a team of 8 local trainers that were trained 

from a distance by a specialized Palestinian NGO based in Ramallah. It 

took 4 months and 96 hours of training for a team of local trainers to 

« … we were one of the 
organizations that received 
the suitable support and 
advice from LDSPS to develop 
our work. We thank them and 
wish them success» 



 

  

13 

be formed. They then trained 6 local councils (instead of the initially 

planned 3) with around 12-15 people per council over 4 months with 

around 90 training hours per group. 

At the end of the project, LDSPS suggested to the team of trainers to 

found their own specialized local organization.  

In 2016, the Administration Development Center was created. It is now 

a recognized training center both for the local councils and for local 

civil society organizations. The Center has since signed training 

agreement funded by several organizations.  

LDSPS has managed to get the Center funding to operate for 12 months and train at least 7 local 

structures (local councils and civil organizations). 

Talking about LDSPS, here is what Mohamad from, a member of the management of the 

Administration Development Center said: “I feel proud to work with an organization with which I share 

most of the fundamental values…LDSPS is ahead of others in the clarity of its vision and objective for a 

democratic state and a strong and effective civil society…LDSPS’s projects are of high quality and have a 

long-term impact on the society”. 

 

SECURING THE SUSTAINABILITY OF A LOCAL CHARITY ORGANIZATION, IBA’A 
Iba’a was born in 2014 as a charity organization in Douma aiming at first at helping children in the 

town. Their first and major project was named “Save a Child” in which Iba’a identified one major 

constraint for some families to send their children to school in Douma: their inability to provide the 

children with sandwiches during school days. As a result, some children had hunger signs during class 

while some others did not come to school at all. 

With the help of LDSPS, Iba’a managed to fund the preparation and distribution of around 57,000 

meals to more than 20 schools (around 14,000 students). 

Iba’a however was worried about the sustainability of their action. 

They developed a concept of a cooked-meals delivery restaurant that 

could sell cooked meals at a competitive price (contributing therefore 

in fighting any price inflation by war economy actors) and covering the 

costs of the equipment and the team that is used for the charity work. 

LDSPS helped Iba’a in funding the project and making it cost effective 

in a way to secure a revenue stream that covers the operational costs of 

the charity work (excluding the cost of ingredients).  

With the advice of LDSPS, Iba’a is now also capable of requesting funds 

directly from International NGOs and has managed to register outside 

of Syria in order to do so. 

Mohamad from Iba’a said: “You have helped us to structure our ideas and improve our 

processes and our reporting capacities. You also were here when we had to secure our 

sustainability. Thank you for all what you did for us”.  

« …LDSPS is ahead of others 
in the clarity of its vision and 
objective for a democratic 
state and a strong and 
effective civil society…LDSPS’s 
projects are of high quality 
and have a long-term impact 
on the society» 

« You have helped us to 
structure our ideas and 
improve our processes and 
our reporting capacities. You 
also were here when we had to 
secure our sustainability. 
Thank you for all what you 
did for us» 
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WATER PROVISION IN EASTERN GHOUTA WITH THE UNITED 
SERVICES OFFICE 
The United Services Office (USO) is a civil organization that was 

formed in 2013 by engineers in Eastern Ghouta to provide technical 

advice and to help the local councils in the implementation of projects 

linked to infrastructure rehabilitation and also garbage collection (for 

small local councils who didn’t have the technical capacity to collect 

garbage). 

In cooperation with several local councils, the USO launched a project 

of rehabilitation of the water network and the digging of several wells 

to pump water for around 15,000 families in four towns. 

The project was launched with the help of LDPS in 2016 and its 

extension to 2017 has also been secured. 

By digging or rehabilitating around 130 water wells the inhabitants of these towns could have running 

tab water twice a week avoiding them the hassle of going to water distribution points that were set 

there before. A report from the local medical center showed that the project had a positive effect on 

the public health. 

In addition to the local coordination opportunity between the USO and the concerned local councils, 

the project allowed some of the towns, like Jisreen, to put in place a paid subscription system. More 

than 80% of the families are now paying a monthly fee for the running water. On top of a better 

service than going to distribution points, the cost of the running tab water was cheaper for the 

families. They willingly are paying the fees.  

The Local Council of Jisreen thus secured with the subscriptions the costs of maintaining and running 

the water network. This service is almost sustainable now. Other local councils in Eastern Ghouta are 

considering the same model. 

 

Engineer Rateb, described the partnership between the USO and LDSPS as: “LDSPS is a strategic 

partner for us. They helped us in building our capacity and reaching funds for our projects. With their 

help we can now have direct funds from International NGOs”. 

At the end of 2016, the USO joined the Provincial Council of Rural Damascus and became its Service 

Directorate. This is yet nother step towards better coordination at the local level in Eastern Ghouta. 

 

 

« LDSPS is a strategic partner 
for us. They helped us in 
building our capacity and 
reaching funds for our 
projects. With their help we 
can now have direct funds 
from International NGOs» 
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VII. KEY FIGURES 

Below are our key figures for the 40-months period from August 2013 to December 2016. 

 

During these 40 months of operations, LDSPS has received funds to cover its operational costs 

(LDSPS takes no overheads or charges on any help to local projects). The total amount of these 

funds was $208,000 representing around 6% of the total value of the projects that LDSPS 

helped during that period and 11% of the projects for which LDSPS took the contractual 

responsibility with the funder. 
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VIII. TOWARDS A LOCAL COMMUNITY FOUNDATION 

A part of the LCE strategy is to bring LDSPS to become a local community foundation. The following 

figure shows the targeted path towards this objective. 

 

 

Currently, stage 2 of the strategy has 

started (since the beginning of 2016) 

which a geographical expansion into 3 

additional regions within the Liberated 

Zones as shown in the figure below. Stage 

three should start by 2018-2019 with an 

extension to 5 other regions (with the 

ambition to go then to regions controlled 

currently by the SDF). 

 

 

Start-up 

•Start-up with a pilote region : Eastern Ghouta 

•Volenteer work by the founders, proof of concept 

•6 months period, total amount of funding reached for prjects  ~ 400K$ 

Stage 1 

•Official start : a representative offfice in Gaziantep and an official office in 
Eastern Ghouta (in the city of Douma) 

•More professionalised structure with a dedicated team helped by an first 
funding of the structure 

•8 months period, total amount of funding reached for projects  ~ 700K$ (~ 
1.1M$ since start-up) 

Stage 1 

•First expansion period: higher outreach in pilote region and start-up 
(partnership) in a new region (Western Aleppo Countryside) 

•Bigger and more officient team with a longer funding of the structure 

• 14 months period, targeted amount of funding reached for projects  ~ 1.2M$ 
(~ 2,3M$ since start-up) 

Stage 2 

•2nd expansion period: higher outreach in Eastern Ghouta and Aleppo, 
start-up in 2 new regions 

•Re-inforced teams in operation regions and in Gaziantep with a higher 
funding of the structure 

•36 months period, targeted amount of funding reached for projects  ~ 
14.6M$ (~ 18M$ since start-up) 

Stage 3 

•Fund management capability overall all regions (~10) 

•Highly trained and dedicated fund management team with an adequate 
dedicated funding for the structure 

•Ongoing structure, mananging a yearly fund of 10-20M$ 
Local Community 

Foundation 

 

 

 

Current 

Step 
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IX. OUR PARTNERS 

We thank all of our partners with whom we share the results of a collective work in the past 40 

months. 

Our main local partners: 

 Local councils in Eastern Ghouta: those of Douma, Harasta, Zamalkah, Jisreen, Hamorieh, Kafr 

Batna, Mesraba, Shifonieh. 

 Provincial Council of Rural Damascus. 

 Local revolutionary/services bodies: the Local Coordination Committees, the Unified Services 

Office in Eastern Ghouta, the Unified Medical Office in Eastern Ghouta, the Revolutionary 

Communication and Coordination office in Eastern Ghouta, the Civil Defense in Eastern Ghouta. 

 Local CSO’s : in Eastern Ghouta: the Syrian Non-Violence Movement, the Pharaon medical center, 

Alseeraj, Ibaa, Assous, Mahmoud Murshed Medalal foundation, the Administration Development 

Center; in the north-east of Syria: the Fraternity Center  

 Syrian NGOs based outside of Syria: Kesh Malek, RMTeam, The Day After, Hurras network, 

Women Now, Faza’a. 

Our main funding partners: 

 European governments: Switzerland, Denmark, France, Sweden, The Netherlands 

 International NGOs/structures: Fidh (la Fédération Internationale des Droits de l’Homme), 

Development and Peace, the Democracy Council, Chemonics, The Danish Church Aid, Save the 

Children, International Media Support, European Endowment for Democracy 

 Syrian NGOs/Syrian dedicated organizations: Women Now, Adopt  a Revolution, Assistance 

Coordination Unit (ACU) 

 

LDSPS is a founding member of the Shaml Alliance aiming at coordinating the action and the 

cooperation between its members sharing the same values. 


