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To the tens of thousands
of civil activists inside
and outside of Syria

devoted to helping their
communities
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2021 A year to review, learn, think
and deal with the new reality
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Work on sectoral cross-regional coordination, across
conflict lines, by coordinating various civilian efforts
in the "greater Idlib" region in the education sector.
Focusing on cooperation and joint strategic
objectives, various meetings and workshops with
the “Manahel” program took place, as well as
analysis of needs and opportunities related to a
better governance model for the education sector,
starting with the greater Idlib region. Thanks to the
good interaction of various stakeholders, all led to
faster progress than what was expected towards
the establishment of a platform/higher body that
defines the general policies and objectives of the
education sector in the greater Idlib region.

During 2021, 54 projects were completed.
During this year, cooperation took place with 35
partners, 12 of whom were new partners, and we
were pleased to cooperate with them for the first
time this year.
Since 2013-2020 LDSPS has supported 386
projects and activities with nearly 132 local
partners, with a value of 7,811,900 $.

LDSPS team conducted several sessions to discuss
lessons learned and rethink the organization's
strategy and theory of change (since the end of
2020 and this effort continued until spring 2021).
This resulted in an updated theory of change (which
we show later) and a restructuring of the way we
work.

Increasing restrictions on Syrian CSOs in Turkey,
including LDSPS, also cost the team an extra effort
in logistical and legal work, to avoid any risks.

  2021 was a more stable year than previous ones at
the level of conflict lines in Syria, especially with the
receding of the risks of the Covid-19 pandemic and
the start of adapting to the new working conditions.

In the Syrian context, Syria witnessed a relative and
long-term calm (with the risk of resuming military
operations at the moment of preparing this report
and threats of military action by Turkey on some
areas of northern Syria) with a sporadic escalation
in the air raids of the Syrian regime and Russian
aviation on the areas of northern Syria, and some
bombings and security operations.
The economic crisis in Syria intensified, as the
Syrian Lira collapsed to a new level against the US
Dollar, and poverty rates reached more than 82%.

As for LDSPS, the pandemic affected the work of
our offices inside and outside Syria, with some
delays in technical processes at the level of
contract renewal, formulating new plans and
updating our strategy, and the resulting delays in
programs, as well as the postponement of some
projects and activities. The first part of the year
was a period of review, learning, redrawing of the
strategy and the cycle of change. Implementation
actually began at the end of the year.
In summary, 2021 witnessed the following
opportunities and challenges for LDSPS inside and
outside Syria:

One of our strategic partners (the Local Council of
Turkman Bareh under the Central Council in
Akhtarin) has reached the readiness and willingness
to renew its members through a direct election
process. The elections happened with the
participation and monitoring of the provincial
council and the work of civil society organizations to
raise awareness and monitor the election process.

EXECUTIVE
SUMMARY
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• On another level, a notable event was the visit
of the  head of the "Syrian Islamic Council" to the
region, and his inflammatory sermon against
female activists and women's empowerment
organizations. This has since translated into hate
speech and hostile attitudes against most civil
society organizations, specifically women's and
feminist organizations and initiatives.

    In Greater Idlib, three notable context elements
could be pointed out for the2021 year:

• The continuation of airstrikes by the Russian
forces and the Syrian regime on targets in the
region resulting in the recurrent death of civilians.
The rhythm of such attacks has been around 3-4
times per month.

• The increasingly “state” posture of HTS and its
attempts to control over civil work. HTS’s civilian
face, the Salvation Government, has been
increasingly issuing executive orders and imposing
rules and regulations and even taxes.

• On the other hand, an important step took place
with the organization of a workshop gathering the
education directorate and the health directorate
of Idlib along with several civil society actors
working on education in the Greater Idlib, that
decided to continue to have the schools in the
region open in response to the spread of the
COVID-19 Delta variant. This contradicted, and
annulled in a clearly defiant manner, an order by
the Salvation Government that was issued earlier
to close down schools.

In general, the situation in Syria did not change
much during 2021. However, there have been
some local events in the two areas where LDSPS
implements its activities and projects: North-
Eastern Aleppo Countryside (NEAC) and the
“Greater Idlib”.

    In NEAC, four main points can be cited:

• From a security and safety perspective, one
could notice a decrease of the acts of terror (car
bombs) during the second half of 2021.

• Economically, the impact of the rather very
important changes in the USD/Turkish Lira (TL)
exchange rates that started at the end of
September 2021 has been very visible on local
prices that soared to very high levels. (The TL lost
44% of its value over the year). This affected
most of the people in the NEAC region, where
purchasing power dropped dramatically.

• Socially, and as a result of the increasing
financial difficulties of households, protests
spread in the region and were visible on two
levels: against the private Turkish electricity
providers and also the local councils that
contracted with them the electricity provision
contracts. In addition to the teachers' protests
and some of whom went on a strike for a while
protesting their low salaries.

GENERAL
CONTEXT



We support local communities to define

their own needs, set their priorities and

decide on the adequate approaches to

respond to those needs as they evolve,

thus developing a strong sense of

ownership and involving the local

communities in the development

process of Syria.

Our mission :
Empower sustainable local civil

structures to serve, represent and
advocate for all community members

LDSPS was born in 2013, derived from

the Local Coordination Committees

(LCC) to support the local structures in

the areas out of the control of the

Syrian regime. Based on its vision it has

set itself an objective of empowering

the local communities in these areas

and then throughout Syria.

Our vision:
Promoting democratic citizenship

at the level of local communities is
key towards achieving stability and

a sustainable democracy.
The future of Syria is secured by

reinforcing the role of the local civil
society.

Syrian NGOs must be empowered
to achieve this vision
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VISION
MISSION &
STRATEGY



Our Local Community Empowerment
(LCE) strategy :
Contribute to a virtuous cycle of
change starting at the local level

Our Local Community Empowerment (LCE) strategy is driven by the local
action. Starting at a local level, a virtuous cycle of change can be activated if
support is timely given to the local community.

Our theory of change translates into a double virtuous cycle of change:
•  A local/regional cycle where working in the first step on one hand towards
stronger & more coordinated/engaged civil society actors and, on the other
hand, towards stronger & more independent and inclusive governance bodies,
both sides working on providing services in “healthy*” conditions and on
reaching higher awareness and social cohesion among local community
members; all leading as a second step to higher participation and engagement
of community members (especially Youth) which in its turn will contribute to
stronger civil society actors and governance bodies, thus re-fueling this
local/regional cycle.
•  A national/international cycle where the first steps of working on civil
society actors and governance bodies and the provision of services in
“healthy*” conditions will allow in a second step to reach a “Good” governance
model as well as “suitable” assistance conditions leading in a further step to
“convenient” mechanisms for “healthy*” international assistance contributing
to stronger civil society actors and governance bodies, thus re-fueling this
cycle national/international cycle.

0 7

VISION
MISSION &
STRATEGY

* Healthy conditions mean that services are designed and implemented while in respect of human rights, not benefiting war criminals and war
beneficiaries, not diverted or used to punish/reward any categories of the population in regards to the conflict, not damaging the current and
future national interests of the country and not perpetuating crimes or conflict roots nor planting seeds of future conflicts.
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To achieve this strategy, LDSPS relies on the involvement of local teams

supported by a technical executive team (the management team) under the

guidance of a Board of Trustees.

VISION
MISSION &
STRATEGY



Local support in three fields: local

coordination and capacity building,

monitoring and evaluation, and

funding of local projects

Emphasis on the efficiency and the

values of local partners, not on their

size or the sector of activity of

their project

When possible, tight coordination

with the elected/consensual local

councils

Local presence in all the areas

supported
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OUR
PRINCIPLES
OF ACTION

 
1

2

3

4



The improvement of the self-financial resources of

the local councils, even at varying rates/ levels

Progress has been made in coordination

between sub- and central local councils

Increased awareness among citizens about the right

to accountability as a reflection of awareness during

the elections of Turkman Bareh, noting that many

civil society organizations were involved in that

The emergence of professional and specialized

associations and leagues in different regions

Enhancing the presence of women in administrative

and decision-making positions in some partner civil

society organizations

Achieving progress in strengthening communication

strategies between local councils and citizens, and

between local councils and civil society
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IMPORTANT
SUCCESSES



The change of administrative cadres in local

councils, and the instability of the technical teams

threatens the stability and capabilities of the

councils

The lack of sustainable and long-term support for the
councils, which creates a governance crisis at the
general level

The weak presence of women leaders, except in women's

organizations. In general, most civil society organizations

and local councils do not have women among their cadres

(which is a cross-year challenge)

Noticed among civil society partners, a focus on implementing

the projects at the procedural level, without giving the

necessary attention to the project’s outcomes, impact, quality

of implementation and linking it to a long-term strategic plan

Partners face a problem with planning and programming, where

projects' programming is not based on an accurate

understanding and analysis of needs and priorities,. Therefore,

some projects appear as not necessarily effective

The local councils do not have a clear strategy for

communication and participation with the citizens, and

therefore their current efforts in communication do not lead

to effective results with the local communities
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MAIN
CHALLENGES
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2021
KEY

FIGURES

18
Local Council

17
Organization/

Initiative

54
Project

Local Councils

Local Civil Society
Organizations/
Initiatives

Projects
Implemented



no. of Projects per Year Projects' Funding per Year
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LDSPS has had its financial accounts (as presented here)
audited in the past five years (starting 2017)

Projects per Type
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Supporting the Electoral
Process of Turkman Bareh Local Council

An important experience in terms of citizens' participation in public life. For the first
time in its history, the local council in Turkman Bareh witnessed general elections
open for the participation of all citizens.
This election is the second in the region and the first to elect
the full members of the Council (preceded by partial
elections in the town of Tal'ar in the district of Akhtarin
a year ago).
The most important change created by the elections
is the direct participation of the local community in
decision-making related to local administration.
Women participation reached 42% of the total number of voters
Which is an important percentage.

It is important that we
participate and choose who

represents us..
It is enough for others to  

choose for us and I will tell my
husband and my neighbors

Many civic actors participated in the preparation,
mobilization and monitoring of the elections. The
high participation of civil society, women's activities
and women in the region is an indication of the
increased awareness of the importance of local
elections and the importance of the role of civil
society in them.

Finally, we will have
democracy, free choice, and
elections. I did not expect to
live and see such a thing in
Syria and Turkman Bareh.

I used to live in Lebanon and
I had a dream that Syria

would become a democratic
and free country

- A man in his 50s

A Story
     from our Work

- Young lady from
Turkman Bareh



Crafts & Arts (Funoon Yadawyah)

This project was the first women's project in the town of "Tal'ar", it included
supporting handicraft activities and setting up an exhibition for the women
participating in the initiative.
 
The project was a success among local women and encouraged them to get
more involved in public activities.
As a result of this project, it was noticed that women mobilized in the Tal'ar area
to organize other activities. It was also noticeable that women employed with
the local council started, in coordination with the local council and with civil
society, to implement activities in the town of Tal'ar (such as literacy activities
for women). Large number of women participated in
these activities, which was reflected in the 
improvement of communication between women
and the local council.

In addition to the involvement of female 
members of the initiative team in various women's
initiatives in the region.
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This initiative 
provided a comfortable space for

women on a psychological and
physical level, in addition to that
the region's support for projects
related to women was a strength

and drew the attention of civil
society organizations to work with

local women.
- Khadija, one of the
participating women

A Story
     from our Work



Shamna Newspaper

A pioneering experience in the northern countryside of Aleppo as the first
independent printed newspaper with local efforts and expertise. In addition to
highlighting the realities of service provision, organizing media work, building the
capacities of volunteers within the newspaper, and engaging young male and female
media professionals in civil work.

The cooperation of civil society organizations in the region (Souriana Al-Amal &
Hooz) to support and facilitate the work of a new team in the region that has
contributed to the importance of this project.
LDSPS played a role in assisting the newspaper’s staff in coordinating with the local
council in Azaz so that the newspaper would be independent and not affiliated/
registered with a specific authority. Where several meetings
were held with the local council and in cooperation with the
mentioned CSOs, it was agreed to start issuing the
newspaper without it being affiliated with an authority.

You can visit the newspaper's website:
www.shamna-sy.net
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A successful experience
in reviving the written press and

organizing media work, in addition
to building the capacity of the

newspaper's staff in financial and
administrative matters. An

important project in which a group
of civil society organizations

cooperated in order to promote
freedom of opinion

- From Shamna staff

A Story
     from our Work



Support Initiatives and Associations
"Forsaty" (my opportunity) Project - Ataa Initiative

The project worked on building the capacities of people with disabilities (PwD)
and qualifying them for the labor market. This is done by strengthening
coordination and working with associations and bodies that care for people with
disabilities, in addition to convincing employers and decision makers of the need
to provide PwD with opportunities and integrate them into society.

The project focused on training business owners and providing them with tools
and skills on how to deal with PwD and their integration in the workspace, and
providing specialized consultations to make the work environment suitable for
them.
In addition to training people with disabilities and providing
them with soft and specialized skills to enable them
enter the labor market and integrate them into society.

The project is an important story as it addressed
the cause of PwD with a different approach and
targeted employers to integrate them into public life.
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We seek to change
the stereotype about the role of

people with disabilities in the region
and involve those responsible for

work environments to enhance the
role of this community, and the

response of employers was a success
story for us.

- A member of the
Forsaty project

A Story
     from our Work



Support Initiatives and Associations
Heritage of Deir Ezzor - Deir Ezzor Association

A pioneering project in supporting voluntary associations, strengthening social
cohesion, respecting the different others, and enhancing the participation of the
displaced in public life.
LDSPS supported the Deir Ezzor Association to cover the operational costs and
support activities that enhance the association's role with the community it
represents.

The project is a step towards raising awareness of the role of associations, which in
turn seek to represent their communities and convey their voice to decision-makers,
in addition to the awareness gained of the importance of having associations/leagues
that represent the displaced people.
During the project, it was clear the impact and role
of the association in resolving conflicts between
the displaced and the resident, and its role as a
mediator between the displaced and local councils
or decision makers.
The Association also played an active role in the
region and gained a popular base among the 
communities it represents.

L D S P S  |  A N N U A L  R E P O R T  2 0 2 1 1 8

The exhibition of
 reviving the heritage of

Deir Ezzor was a success, as a result
of the cooperation between LDSPS

and the Association. It was met
with great interest  by all the

displaced, the residents and the
media, and had the role of

introducing them to the ancient
civilization of Deir Ezzor

- Khaled Al-Issa
President of the Eastern Region

Association

A Story
     from our Work



"Partners For You" Initiative
Mazaya Center - Target Volunteer Team - Midad Humanitarian
Foundation - Mandela Volunteer Team
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A joint initiative with a geographical spread and training in strategic planning.
Based on the desire of the four organizations, operating in different regions and
specializations, to create a partnership to benefit from the diversity of expertise
and specializations, LDSPS implemented a project with them to support their
operational costs on the one hand, and help them design a joint work program on
the other. Through this project, partners conducted a series of workshops
addressed long-term strategic planning for this
 partnership. The importance of this project
comes from transcending the issue of
direct activities towards designing a 
broader and continuing integrative program
for a period of no less than a year.

A Story
     from our Work

It was one of the most important 
successful steps towards creating

cooperation between several teams from
different regions and specializations. Working
within an entity that includes several teams

gave us the opportunity to exchange
information and gain new experiences by

learning about the needs of the population of
each region and offering activities that

correspond to the requirements of civil society.
Moreover, cooperation and networking

between civil society organizations contributes
to building a better society by achieving several

small and successive goals towards the
comprehensive vision.

- Narmin Swaid - Mazaya Women's
Center



"Partners For You" Initiative
Mazaya Center - Target Volunteer Team - Midad Humanitarian
Foundation - Mandela Volunteer Team
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Working with LDSPS
was an important opportunity for us

in terms of the timing of obtaining the grant,
which had a vital role in achieving the

sustainability of our work and our ability to
achieve our planned goals for that year..
The dealing was friendly, supportive and

encouraging to adopt boldness in ideas, put
forward and discuss them, in addition to the

benefits that Midad Foundation gained from a
greater ability to analyze, plan, communicate
and build relationships with new local actors
and the resources that helped us reach our

vision.

- Midad Humanitarian Foundation

A Story
     from our Work

This experience can be the beginning of a change in the way partner organizations
work, as it allows them to build a strategic framework. This partnership, which
includes different disciplines, including gender and women's empowerment, is a
success in itself as it allows for a broadening of the exchange of resources and
expertise and a multi-geographical coverage.



OUR PARTNERS
& SUPPORTERS

• The Swedish International Development and

Cooperation Agency (SIDA).

LDSPS is a founding member of the Shaml

Syrian CSOs Coalition aiming at coordinating

the action and the cooperation between its

members sharing the same values.

LDSPS is also the coordinator of the Working

Group for Building Free Syria, a group of

Syrian CSOs working on a framework and

principles for policies for the Rebuilding of

Syria.

We hope that our collaboration
and combined action have
effectively helped to empower
the local communities in Syria

THANK YOU!

Our Funding Partners in 2021:
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• Local councils (LCs) in North-Eastern Aleppo
Countryside:
Akhtareen LC, Al-Bab LC, Al-Raea LC, Al-Zyadieh
LC, Arshaf LC, Azaz LC, Baruzeh LC, Bzaah LC,
Dabeq LC, Kafr Ghan LC, Kafr Kalbeen LC,
Kaljbreen LC, Qabaseen LC, Rael LC, Shamarekh
LC, Talaar LC, Turkman-Bareh  LC.
and Free Aleppo Governorate Council

• Local CSOs:
In western Aleppo countryside:
Maharati Qwati Initiative, Partners for You
Initiative: (Mandella Voluntary Team, Mazaya
Center, Midad, Target Voluntary Team), Special
Needs Association, To Be Safe Initiative,
Volunteers Against Corona, Zoom In.
In north-eastern Aleppo Countryside:
Administrative Development Center, Aleppo IDP
Committee, Ataa Team, Basketball Association,
Bassira Vouluntary Team, Bassmet Hourieh
Theater Group, Deir Ezzor IDP Association,
Eastern Ghota Media Association, Funoon
Yadawiya, Homs League, Hooz Center, Qabaseen
Youth Team, Shamna Newspaper, Souriana Al
Amal, Thawi Alhimam Association.

• Syrian NGOs based outside of Syria:
Manahel Project (Syria Education Programme-
International Chemonics), RMTeam.

Our Main Local Partners (for 2021)
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LDSPS TEAM



SUPPORTING SYRIANS
HELPING THEMSELVES

 


